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26 July 1971 


Pu. gn 
MEMORANDUM FOR: Acting Deputy Director for Support ~9 © JUL 
Director of Training 


Bob and Hugh: 


I talked to the Director about your 2 July 1971 
memorandum on the Senior Seminar on 26 July. With regard 
to Kissinger, he doesn’t think it is realistic to believe that we 
can get Kissinger to come out here. We have never been able 
to get him to come to the Agency and it is hard enough to get 
to see him when you are down at the White House. If you 
insist, the Director will try but he believes that you would be 
better off to invite Sonnenfeldt or Hal Saunders who know the 
business and would, he believes, do a very good job with this 
subject. 


When Gerry Smith and Sisco get back (and you 
will have to watch this in the newspapers) he will invite them 
out if you want him to, but he cautions you that these boys are 
very busy and pretty hard to catch, 


He has no objection to ''A Day on the Hill" but 
assumes you can work this out with Jack Maury. 


He would have no objection to inviting Charles 
Bartlett, Carl Rowan, Hugh Sidey, Joseph Harsch, and Peter 
Lisagor to participate. 


25X1 


L. K. White 
Executive Director»-Comptroller 


Attachment 
Memo to the Director 
dated 2 July 1971 
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Dr. Henry A. Kissinger 
Aseiatant to the President for 
National Security Affaire 

The White House 
Washington, D.C. 20500 


Dear Henry: 


We are organizing a nine-week seminar to be offered the first time 
this fall for a group of twenty senior CIA officers. “Major World Trends: 
Their Significance for Policy and Inteiligence" will be an important segment 
of the seminar and we plan to begin this segment with a review of United 
States Foreign Policy under President Nixon. 


I would appreciate it Lf you could make time in youx schedule to 
meet briefly with the group to discuss this subject early in the afternoon 
of 4 October. We have some flexibility in the schedule if a time earlier 


in the day would be mors convenient. 


The seminar will meet at our training location in Arlington. Hf you 
will be able to meet with the grou», a representative of our Office of 
Training will furnish further detalla to members of your staff. 


Distribution: 
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Sincerely, 


Richard Helms 


Director 


Originator: Director of Training 2 July 71 


(signed) John W. Coffey 
ncur: 
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The Honorable Gerard C. Smith, Director 
U.S. Armes Control and Disarmament Agency 
Washington, D.C. 20451 ‘ 


Dear Gerry: \ 


We are organizing a cow p to be offered the first time 
this fall for a group of twenty senior CIA officers. “Major World Trends: 
Their Significance for Policy and Inteiitwence” will be an imgortaat segment 
of the seminar and will cover key aspects of U.S. -Soviet relations, including 
likely trends in arms negotiations and their possible implications for the 
U.S. intelligence effort. k 

I would appreciate it if you could =e time in your schedule to meet 
briefly with the group to discuss this subject early in the afternoon of 
6 Gotober. We have some flexibility in the dchedule if another time would 
be more convenient. 

The seminar will meet at our training location in Arlington, If you 
will be able to meet with the group, a representative of our Office of 
Training will furnigh further details to inembers af your staff. 
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Richard Helis 
Director © 
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The Honorable Joseph Sisco 

Assistant Secretary for Near Eastern 
and South Asian Affairs 

Department of State 

Washington, D.C. 20520 


Dear Joe: 


We ere organizing a nine-week seminar to be offered the first time 
this fatl fox a group of twenty sentor CIA officers. 


I would appreciate it if you could meet briefly with the group on 
Wednesday, 13 October, to discuss the Middle Bast Crisis as a part of 
the seminar segment dealing with "Major World Trends: Their Significance 
fer Policy and Intelligence." We still have some flexibility in the echednie 
t work out the exact timing. 


if you will be able to meet with the group, a ee of our 
Office of Training will furnish further details to members of your staff. 


Sincerely, : 
Richard Helns 
Divector 
Distribution: Originator: Director of Training 2 july 71 
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‘The Honorable Martin Hillenbrand 
Assistant Secretary for European Affairs 
Department of State 

Washington, D.C. 20520 


Dear Martin: 


We are organizing a nine-weck seminax to be offered the first tima 
this fall for a group of twenty seniox CIA officers. 


I would appreciate it if you could meet briefly with the yroup on 
Wednesday, 13 October, to discuss Western Buropean Trends as a part 
of the seminar segment dealing with "Major World Trends: Their Significance 
fer Policy and Intelligence," We still have some flexibility in the schedule 
te work out the exact timing. 


¥f you will be able to meet with the group, a representative of our 
Office of Training will furnish further details to nerabers of your staff, 


Sincerely, 
Richard Helms 
Director 
Distribution: Originator: Director of Training 2 July 71 
Orig & 1 - Adse 
1-ER (signed) John W. Coffey 
1 - Signing Official Concur: 
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ir. Heary . hissinger 

Assistant tO the Presideat for 
National S$curlty Affairs 

ihe Snite louse 

Yashineten, o.C. 26390 


Dear Lenry: 


Because of ywur busy schedule, TE have thas far 
aiscouraged any suggestioas te iavite you te speak 
pefore au Agency greup. (ice, sowever, our Office of 
Training is organizing « sender Seninar toe Tua next 
fell, aad it seexs mast eppropriste te invite you te 
speak, even briefly, hefere it. 


The nine-week : seuinkr will be restricted te 26 
senior CLA officers, An Lepertaat bloex -- ‘4ajor 
world Trends: Their tig ai ficance For Policy and 
intelligence” -- will, comienee en Joncay, 4 Cetobsr, 
wits consideration of the “iizen wectring. I nave been 
asked by the Senior Seminar Staff to iavite you to 
discuss this subject. Tae preferred tise would be 
early afternoon on 4 Gctehser, at our training buildings 
in Arlinston, 


Piesase ict me know whether you can accept. if so, 
i will bave a weeber of the Zeuiar Seninar ater torvara 
further details to your affice. {Uf nat, the staff will 
invite one ef your tov assistants tc ae ie the subject. 


Sincerely, 


Kieaard iielms 
iireeter 
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The ee C. anith, virecter 
U.S, Aras Control and Disarmasieat Agcaey 
Washingten, 3.05. 26481 


Ueer Gerry: 


In view of your.busy schedule, I anve thes far dir- 
couraged any suggestions to invite you to speal befere an 
Agency grou;. Now, however, our Office ef Traiminy is 
organizing @ senior Seuiner to rua next fall, and it seens 
appropriate to lnvite you te speak, aver briefly, te this 
group, “* 


fhe mine-week Seainar will be restricted to 20 senior 
CHA officers, An impertant kinck, “dajor Yerle Treads: 
Theiy Significance for Pelicy.aad Ilatellicence,~ «i1} 
cever key aspects of Vi-Soviet. relations, These include 
likely trends in the fieid of ayus negotiations and their 
possible implications for the U.S. intellivgeace effert. 
I heve been asked sy the Senier Sewinar Staff ta invite you 
to €iseuss this subject. Tse preferred tine would Be 
#ednesday afternoon, 6 Uctsber, at our trainin, buildin. in 
Atlington, but the schedule is sufficiently flexible te 
wOrk eut aiether tire. 8 


Fiesse let uc know whether you cut accept. If so, 
Iwill asve a semper of the Senier Semiaar Staff fervard 
further details te your office. if net, the Staff will 
invite a senior member ef your stsff to cever tac Sar ject, 


‘dacerely, . 


% 
Richard Bains \ 
Dbrecter \ 
Distribution: ‘ 
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Assistant retary for Eurepean Atfeirs 
De partuent State 
Washington, 5. Ce 20528 


Tae ae Martin dillenbrand 
° 


Dear Martin: 


Gur office of ‘Trainiag is curreatly in process of 
developing a traininy gropram for senior CIA afficers. 
Yais course -- The CIA Senior Seniner -- will run fer 
two months this fail. ° 


I have been asked by the Senior Sesinar Siaff te 
invite you to discuss Western Luropean frends. Tris 
presentation would se part: of an important sgeguent on 
“Major Worid Trends: Their Significance for Pulicy Br! 
Intelligence.’ The Staff wod]d Like toe scheduls the 
presentation at our oe Bd rota im Arlin.ton for 
Wednesday, 15 Ccteber, hut tis ning is flexicle. 


Piease let me knew wheather vai: Gan aceapt. If a6, 
{ will Save a member of the Sealer.Sewinar Staff contact 
your effice and provide further detRils. 


Sincerely, 


Richaré Helos * 


blrector ‘ 
Distribution: * 
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Tne Hénorable Joseph Sisce 
Assistant Secretary for ‘lear castern 
and South Asian Affairs 
Department of state 
Washington, 0.C. 20528 


Bear Joe: 


Qur Office of Training is currently in process of 
developing a training program for senior CIA officers. 
This course -- The CIA Senior Seninar -- wili run fer 
two months this fail. 


il have been askedc by the Senler Seninar Stafl to 
invite you te discuss the Middle East Crisis. This woulé 
be part of an important seyment on ‘“iajor Norle. Trends: 
Their Significance for Policy and Intelligence.” The 
Staff would like to schedule the presentation “or Sednesaay, 
13 Geteber, but the timing is still flexible. 


Please let ae know whether you can accept. if so, 1 
will have a wember of the Senior Seminar Staff contact your 
office and provide further details. 


Sincerely, 


Richard Leins 
Sirector 
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13 July 1971 


Mr. Coffey: 


Ihave rewritten the proposed letters to 
Messrs. Kissinger, Smith, Sisco, and Hillenbrand 
as you requested. I haven't done anything with the 
memo which Mr. Cunningham signed because in 
discussing this with Jearned that 25X11 
there was some difference of interest within 
OTR about how this package should be handled. 
I gather that the memo to the Director is pretty 
much Mr. Cunningham's personal product. Don 
is amenable to any changes we want to make here 
that do not require return of the package to OTR's 
internal bureaucracy. If you feel the memo should 
be rewritten, it would probably be more appropriate 
for you or Mr. Wattles to discuss it with Mr. 


Cunningham. 


RHW 
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* EXTRACT FROM 2 December 1970 DEPUTIES MEETING 


"3. The proposal for a senior seminar was discussed at some length. 

Mr. Karamessines expressed concern with taking as many senior people 
away from their jobs for as long a period as proposed. He urged that we 
begin with a less ambitious approach in terms of numbers, length, and 
frequency. Mr. Duckett urged that we review the mid-career age and 
grade criteria as it appeared that at least for his Directorate the two 
courses might overlap. Dr. Smith said that he was vaguely negative 
regarding the proposal, saying that he expected his senior officers to be 
already fairly knowledgeable of the subject matter proposed to be covered 
in the course. Mr. Bannerman supported the proposal but suggested that 
perhaps the grade level be expanded to include 14's. Mr. Coffey believed 
that a modest approach was in order; the others present supported the 
general proposition. Mr. Cunningham responded to the various comments. 
Colonel White received no objection to a decision to commit ourselves 

to a first running next fall with the grades limited to GS-15 and GS-16. 

He will review with the Director and, subject to his approval, Mr. Cunningham 
will go ahead with the planning for the course. " 


EXTRACT FROM 16 December 1970 DEPUTIES MEETING 


"4, Colonel White reported that he had discussed with the Director the 
proposed Senior Seminar which had been endorsed by the Deputies. The 
Director agreed to one running only of the course with the understanding that 
the results would be reviewed before a decision was made for further runnings. 
Underlying the Director's reservations are the demands being made on the 
time of senior officers." 
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ROUTING AND RECORD SHEET 


SUBJECT: (Optional) 


Papers on the Senior Seminar 2 ere ate - 
| ae sect EXTENSION Re ‘OTR Peete 
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DATE | 


Director of Training fs 3 JUL a: ___ 25X11 
Aare ea ep anee ty) ferro Remnant pale OFFICER'S COMMENTS (Number each comment to show from whom ‘ 
INITIALS to whom. Draw a line across column after each comment.) \ 
RECEIVED FORWARDED 4 
'- _-DD/s \ 7 
7-D-18 Hdgqs. Cyrus " Colonel White: ! 
— aad tae : 
In addition to being available for 
ee _—_| review by you and the Director, we } 
= Executive Registry 14 \uL 1971 « have asked DTR to make copies { 
7-E-12 Hdqs. [sey available for the other Deputies. Wel 
‘4. Sy ee ge will have them distributed unless 
you prefer that that not be done. : 
& —| 
> Ex. Dir: =Compt. 25X1 
7-D-59 Hdqs. 28 JUL tov 
6 | i 
‘ \ ohn W. Coffe 
fs sadly RSs, he a 
7 t: Memo dtd 8 Jul/71 for ExDir- ; 


Director of -Tsanine Compt fr Hugh T. Cunningham, | 


aa as oy ieee ‘i subj: Papers on the Senior 
8. Seminar 
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.  DD/S Distribution: (29 July 71) 
Orig - D/TR w/orig of DD/S 71-2732 
12. Lr - DD/S subject w/cy of UD/S 71-2 a] 
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MORAN DUR: FOR: tadcative Divector-Comptretior oe 
TAR OVO : Depety Director for tapp sort wer 
SURBIZOT : Pepera om the Semler Joncinar 


1, Thla memorandwza aad the attachn eat cre for your lefer sation. 


2, We have prepared a sariss of papers covertag virieus fcets of 
the Senior Seminars which are aieationed te the ioemerandan: to tee 
Director of this date. These are forwarded fer your information oral to 
be awallable shold the Director be interertc. 


3. Wf you wish, copies of these papers can Se made available Lo 
the DDL, SOP, and the OD54.7 fer their imfors.ation sad any farthe: 
dizcussion of the Seaios Senilnar you tay with io have. 


Wheeetor of teituing 
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SENIOR SEMINAR- -~SUMMARY _ 


1. Policy Guidance: Program to incorporate proven features 
of other senior officer courses. 20 officers of itm grade 
GS-15. Not to exceed three months. Scheduled 19 September through 
24 November. Hard evaluation to be made, to be followed by decision 
whether to continue Seminar. 

2. Analysis of Senior Officer Population: (Attachment B) 
Population includes those GS-15s and above or equivalent who are 
52 or younger as of 31 June. [sot all GS-15s and STAT 
above). Average officer is 47 years; has 22 years Federal service | 
(including military); has 17 years CIA service. Education: Of 10 
representative officers, 5 have bachelors; 3 have masters; 1 has 
doctorate; 1 has no degree. On average, 20 years since last degree 
granted. Mobility: 74% have served in only one Directorate feotatiae 
DCI area as Directorate); 21% in two; 5% in 3 or 4. (None in 5.) 
41% have served in only one component; 32% in 2; 18% in 3; and 9% 
in 4 or more components. Training: 18% have attended some senior 
external training sponsored by CIA: 30% have taken Managerial Grid; 
17% have taken some other management course within Agency; 23% have 
attended MId-Career Course or Advanced Intelligence Seminar. 

3. Objectives: (Attachment C) 

a. Develop greater insight into problems facing CIA manage- 

ment; processes of change in CIA and in its external relationships; 
developments in U.S. society which are relevant to CIA as an 


Organization. 
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b. Update participants' knowledge of foreign developments. 

c. Renew sense of motivation and appetite for achievement; 
broaden participants’ understanding of peers and subordinates. 

4, Modus Operandi: (Attachment D) 

a. Pre-course get together in August. Only one handout 
(Wilensky's Organizational Intelligence). Electives to be selected 
by participants. Actual running will put premium on active parti- 
cipation and learning from each other. 

5. Outline of Content: 

a. The Senior Agency Officer (1 week) 

Orientation. Current perspectives on CIA. Lectures on 
management theories and techniques. Case studies. Electives. 

b. The Intelligence Business--Today and the Future (1 week) 

A selective look at a number of significant activities 
throughout the Intelligence Community. New technical systems and 
problems. The role of Agent sources. Communications and other 
major support. 


c. Major World Trends and their Significance for Intelligence 
(2 weeks plus) 


The Nixon Doctrine: its implications for intelligence. 
US-Soviet Relations - Continuing Challenge or Convergence. The 
Strategic Balance. Arms control. Implications of arms control 
for intelligence. Intensive eps at the Soviet and Chinese problems. 
Japan, Latin America, Middle East, Western Europe, technology and 


power, and population. Electives. 
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d. Covert Action - The Hidden Side of Foreign Policy 
(172 week plus) : 
Policy guidance and controls. Types of operations. Soviet 
and Chinese sponsored operations. CA objectives for the Seventies. 


Electives. 


e. The Changing Environment of CIA: Official Relationships 
and Nolevant Monestie Change (2 weeks) 
CIA relationships with the NSC and policy-making agencies. 
Relations with the Congress. Changing national priorities and goals. 
How friends and critics see us--youth, the media, and academia. 
Trends in American Society. Electives. 
£. New Methodologies of Interest to Intelligence (1/2 week plus) 
New analytical techniques: Delphi, systems analysis, and 
quantitative decision-making. Futurism. ADP and the Senior Officer. 
Electives, 
g. Domestic Travel (1/2 week) 
Keyed to the particular interests of officers attending 
the Seminar. Possibilities are intelligence, intelligence contractor, 
military or space facilities, or institutions involved in domestic 


change. 


h. Management of Intelligence in a Period of Change 
(I week plus) 


Management of intelligence resources. Personnel manage- 
ment. Intelligence and policy formulation. Factors influencing 
intelligence analysis. Intelligence in American Society. Electives. 
General evaluation of the Seminar. 


6. Who Should Attend: To maximize learning among participants, 
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a. Officers with different specializations; 

b. Officers with aieronent Goosvaunae knowledge and 
experience; and | 

c. Officers from throughout the grade range GS-15 through 
GS-18. | 
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